25 Feb - 1 March 2019
Warsaw, Poland
E-mail: hackathon@act.nato.int
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INTRODUCTION
In the response to the dynamically changing geopolitical environment that we face today, NATO conducts a
process of continuous transformation guided by a high-level political agenda. Bringing effective change to such
a large organization is however, a complex endeavour. It involves many actors and typically is accompanied by
lengthy procurement processes. This significantly hampers innovation, especially in the area of Information
and Communications Technology (ICT) where rapid, agile methods have proven to be much more effective.
The Supreme Allied Command Transformation (SACT) is NATO’s Warfare Development Command that is driven
by a transformational mission, and have developed the TIDE1 Hackathon to encourage transformation and
innovation and promote the idea of “Interoperability by Design” amongst the NATO Alliance and wider
Federation members. The TIDE Hackathon addresses current business needs by applying an industry proven
hackathon format to engage diverse groups of experts in a high intensity work environment for a short period
to focus on specific challenges and to develop innovative solutions. The TIDE Hackathon is embedded into the
SACT Interoperability Continuum (IC), a series of related and connected events that identify problems and
develop solutions that contribute to continual interoperability improvement.
The theme of the 2018-2019 IC is Data Science. The 2019 TIDE Hackathon will take place in Warsaw, Poland,
and is an opportunity to tackle Data Science use cases that were identified during the Fall 2018 TIDE Sprint2.
These issues have now been developed into modelling, coding and visualization challenges that will be
addressed by teams of experts from diverse backgrounds at the 2019 TIDE Hackathon. Teams that present
solutions that are most significant for NATO could be invited to demonstrate and further develop them at the
Spring 2019 TIDE Sprint event and potentially during CWIX3 2019.
All solutions will be free to use by all participants and interested NATO Nations and partners. All material will
be made available on Tidepedia4 to enable future collaboration and development. The best solutions will be
used within NATO to address urgent business needs.

1

Think Tank for Information and Execution Superiority
https://www.act.nato.int/tide-sprint
3
https://www.act.nato.int/cwix
4
https://tide.act.nato.int
2

4

V 1.1 | 23 Jan 2019

AIM
The aim of the 2019 TIDE Hackathon is for teams of experts from a variety of disciplines to identify solutions to
the Data Science use cases identified during the Fall 2018 TIDE Sprint event held in Norfolk, USA. Teams are
expected to work competitively, but in the spirit of collaboration. The ‘theme’ for the Data Science challenges
will be around the ongoing demining efforts underway in Iraq following many years of conflict.
Teams consisting of 2-3 experts from NATO and partner nations’ government, industry or academic
organisations are welcome to apply. This Handbook provides potential participants with some context for the
2019 TIDE Hackathon, it explains the challenges, rules and the administrative aspects that must be considered.

OBJECTIVES
The 2019 TIDE Hackathon will:




Develop innovative architectural models, views, and methods for understanding and presenting demining
information to military commanders
Develop novel software/hardware based solutions for the demining business cases including any ‘lowhanging fruit’
Promote ‘Interoperability by Design’ by sharing knowledge and increasing awareness among stakeholders

OUTCOMES
The outcome of the 2019 Hackathon will be the various solutions and artefacts developed by each team. These
will be unclassified and following the 2019 TIDE Hackathon, will be made available on the SACT Tidepedia5
pages for further development and use.
Teams that develop noteworthy solutions may be invited to demonstrate them at the Spring 2019 TIDE Sprint
event due to take place in Split, Croatia from 25-29 March 2019 and potentially during CWIX 2019. Funding will
be available to support attendance at these events. If selected, teams will need to make themselves available
for these dates.

CHALLENGES
A TIDE Hackathon challenge is a problem statement or task that requires a solution. These are classed as either:
modelling challenges, coding challenges or joint challenges (combining modelling and coding). Solutions to
coding challenges can use any coding language with available open source compilers. Solutions to modelling
challenges can be described in plain text or special modelling languages such as UML or JSON-LD6.

CHALLENGE BACKGROUND
For the 2019 TIDE Hackathon, SACT is intertwining three of its major work strands - Protection of Civilians;
Information Environment Assessment (IEA, defined in this instance as media, social media and polling data

5
6

https://tide.act.nato.int/tidepedia/index.php/TIDE_Hackathon_(25_Feb_-_1_Mar_2019)
This list is not exhaustive.
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related to the perceptions and conversations of specific audiences that are important to NATO); and Data
Science to demonstrate how NATO can tackle related issues using cutting edge technology.
The challenge scenarios are based around on-going humanitarian de-mining efforts in Iraq and assessment of
strategic communication objectives for the NATO Trident Juncture Exercise 2018 (TRJE18)7. In this regard,
NATO’s business goals are to:
1.
Enabling military support to the ongoing efforts
2.
Support interoperability in a comprehensive approach between NATO and humanitarian demining groups in terms of military planning and situation awareness.
3.
Assessing effects of Strategic Communication efforts in the Information Environment
An outline of the challenges for the 2019 TIDE Hackathon is provided below. The detail of the challenges will
be developed running up to the event, and will be made available through Tidepedia8.

MODELLING CHALLENGE
To model the de-mining space in Iraq with the end goal to enhance military planning and situation awareness
of mine action organizations, priorities, and activities in order to plan for the provision of enabling support
from NATO.

CODING CHALLENGE
What military support activities (and where) should be prioritized to enable de-mining activities, taking the
economic and social priorities for the civilian population in Iraq into consideration?

VISUALIZATION CHALLENGE
The challenge focusses on visualization and presentation of progress toward strategic communication
objectives for analysts and decision makers. The data and analysis that the visualization is based on will be
provided.

PREPARATION QUESTIONS
Teams and participants can prepare for the 2019 TIDE Hackathon challenges by considering the following
questions. In the section below are resources to provide an overview of humanitarian demining with some
additional context for Iraq and IEA with regard to TRJE18. Questions to consider are:









7
8

Which demining organisations are, or have, undertaken demining operations in Iraq (consider large
and small organisations, national and international, Non-Government and Government
Organisations)?
Where have demining operations taken place (consider on-going and past demining operations in rural
and urban settings)?
What equipment is currently in use by the various demining organisations in Iraq (consider manual
and automated techniques and any information management requirements)?
Where does demining training take place, what training is delivered?
How do the various demining organisations measure success (consider standards for humanitarian
demining)?
How is ‘risk’ managed, can incidents be predicted locally and/or temporally?
What enabling support activities are within the scope of NATO and National military units?

https://www.nato.int/cps/en/natohq/news_158620.htm
https://tide.act.nato.int/tidepedia/index.php/TIDE_Hackathons
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How might visualizations differ for analysts and decision makers
What are the important variables in the Information Environment (this can include any variable
whether it is actually in the data or not)

USEFUL RESOURCES
The following list provides an introduction. A more extensive collection can be found at
https://tide.act.nato.int/tidepedia/index.php/TIDE_Hackathon_(25_Feb__1_Mar_2019)_Information_Repository.











Relief Web (https://reliefweb.int)
The Humanitarian Data Exchange (https://data.humdata.org)
UN OCHA Taxonomy (http://vocabulary.unocha.org)
UNMAS (https://www.mineaction.org)
Geneva Standards for Humanitarian De-Mining (https://www.gichd.org/topics/standards)
Various news outlets
Various Social Media outlets
https://tide.act.nato.int/tidepedia/index.php/Information_Environment_Analysis
https://tide.act.nato.int/tidepedia/index.php/Data_Science__Information_Environment_Assessment
HQ SACT will provide a read ahead packet that contains the Communication Objectives and
assessment methods for TRJE18

TEAMS AND SELECTION BOARD
Participants will register as individuals or as teams of 2-3 persons before or on the first day of the event.
Participants that register as individuals will be formed into team by the event organisers. The size of teams is
not limited to 2-3, but experience has shown that larger teams typically create a coordination overhead for the
short duration of a TIDE Hackathon. To assure the fairness of the competition and facilitate wide participation
the TIDE Hackathon organizer will colour-code each of the participating teams as either; Blue, Green or White
teams. The following sections describe the role of each colour with additional groups of mentors and judges:

BLUE TEAMS
Blue Teams are a competitive groups of individuals from Military, Industry and/or Academia (competitive
hackers’). The role of the Blue Teams is to solve a challenge and present its solutions, tasks include:






To study read-ahead materials
To accept one or more challenges
To compete in the TIDE Hackathon
To develop a solution
To present the solution

Each Blue Teams will require a:



Team Lead
Team Member(s)
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GREEN TEAMS
Green Teams are groups made up of individuals from with a NATO organisation(s). The primary task of a Green
Team is to solve and present one or more of the offered challenges. To assure the fairness of competition
Green Teams are not competitive and will not be considered for a prize. If requested and if permission is
granted (by the White Team – see below), Green Teams are allowed to advise or mentor Blue Teams. Tasks
include:






To study read-ahead materials
To accept one or more challenges
To develop solution(s) (separately defined for each of the challenges)
To present the solution(s)
To provide guidance to Blue Teams (informing white teams of each of interactions)

Each Green Teams will require a:



Team Lead
Team Member(s)

WHITE TEAM
The White Team is the leadership and administrative team. The White Team will ensure the efficient execution
of the Hackathon including; management, IT support, hosting, media, and venue administrators. Tasks include:







To lead and manage the TIDE Hackathon
To manage the Hackathon ICT infrastructure design, development and administration
To ensure that Blue and Green teams are adequately prepared, briefed and managed through the
hackathon process, including final presentations and follow-on activities
To develop and enforce the (limited) hackathon rules
To monitor and record interactions among groups (see groups interaction)
To develop and execute a communication plan

The White Team will consist of:





Team Lead (Hackathon Coordinator)
Spokesperson
Administrator
IT Infrastructure Administrator

MENTORS
Mentors are in addition to Green and White Team members but may be dual-rolled to fulfil a number of tasks.
Mentors are individuals with experience in one or more of the following fields to provide additional guidance
to Blue and Green Teams:






8

Data Science
Coding
Modelling
NATO as an organization
Humanitarian de-Mining
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JUDGING PANEL
The Judging Panel normally consists of three voting members and the White team lead who has an advisory
role but no voting rights. The Judging Panel will be nominated by HQ SACT. Its role is to:





To ensure the fairness of the TIDE Hackathon
To review the challenge solutions
To score the Blue Teams’ solutions
To select the winner of the coding and modelling challenges

The Judging Panel will consist of:




Chairman (voting)
Voting Members
Non-voting Member

PLANNING AND EXECUTION
The TIDE Hackathon has three main parts:




Stage One – Preparation
Stage Two – Execution
Stage Three – Closure

STAGE ONE – PREPARATION
Preparation includes all activities undertake before the opening of the 2019 TIDE Hackathon on 25 February
2019. It covers the Blue and Green Team preparation including familiarization, registration and preparation of
challenges, and White Team planning (not covered in this Handbook). These activities are covered in more
detail below:

PREPARATION OF CHALLENGES
The coding and modelling challenges will be revealed in stages leaving an element of surprise for the last
minutes before the execution stage. The high level description of the challenges can be found below. Towards
the beginning of the 2019 TIDE Hackathon HQ SACT will specify more details of the challenges providing
detailed selection criteria, examples of possible solutions, and mandatory prerequisites on Tidepedia. Lastly,
the element of surprise will be brought to the participants on the day of the hackathon execution.

FAMILIARIZATION
During the preparation stage, all participants are strongly encouraged to:



Familiarize themselves with their chosen challenge by studying the read ahead materials posted on
Tidepedia.
Prepare their own hardware and software equipment. Participants wishing to share
software/hardware with other participants, must notify the TIDE Hackathon Coordinator or
Administrator beforehand.

REGISTRATION
Registration for the 2019 TIDE Hackathon is in three parts:


Part 1 – All participants must register as individuals or as teams using the online using the CVENT
registration system. CVENT is open now at http://www.cvent.com/d/k6qn5f/4W and will close on 6th
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February 2019. PARTICIPANTS THAT ARE NOT REGISTERED BY THE CLOSING DATE WILL NOT BE
ALLOWED TO TAKE PART IN THE 2019 TIDE HACKATHON.
Part 2 – All participants must have access to the TIDE Hackathon resource page of Tidepedia. Details
for getting a username and login are described below
Part 3 – Once participants have access to Tidepedia, they should enter the details of their team on the
2019 TIDE Hackathon Tidepedia registration page9. Teams can enter their team name, members, a
logo, information about the team (who, where from, motivation etc.) and the challenge they will
tackle.

TIDEPEDIA ACCESS
Participants that do not have a Tidepedia account should send an account creation request to
tide@act.nato.int with the following data:






First and Last Name
Organization – including command/agency/company/academic institution name and country
Sponsor (if the organization is non-military)
E-mail address – confirmation and instructions will be sent to this address
State that the account is requested for the TIDE Hackathon

TEAM REGISTRATIONS
After receiving a username and password, participants should send the following information to
hackathon@act.nato.int to complete the team registration.







Team Name
Names of Team members
Team Member roles (see Teams and Selection Board chapter)
Proposed Team allocation (Blue or Green Team).
Accepted Challenge(s) (modelling, coding , visualization)
Willingness to open a team to external participants (only for teams with 2 players)

INDIVIDUAL REGISTRATIONS
Individual participants with a username and password that wish to be placed into a team should send an email
to hackathon@act.nato.int with the following information:




Tidepedia user name
Team preference (Blue or Green team)
Challenge preference (modelling, coding #1, coding #2)

Where possible the Hackathon Coordinator will allocate individual participants to a team that is considering
their preferred challenges. The list of individual participants with their preferences will be published online as
soon as they complete the registration process. The individual participants are welcome to contact directly the
registered teams accepting external participants before the event.

9

https://tide.act.nato.int/tidepedia/index.php/TIDE_Hackathon_(25_Feb_-_1_Mar_2019)_Registration
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STAGE TWO – EXECUTION
The execution stage of the 2019 TIDE Hackathon will include introductory Session for all teams to receive
opening briefs, prepare and setup, the main competition and the final solution submission, judging, prize-giving
and closing briefs. The detail of each element is described below:

INTRODUCTORY SESSIONS – MONDAY MORNING (25 FEBRUARY)
The introductory session will take place on the morning of 25 February. Participants will arrive and conduct
the basic ICT infrastructure set up and configuration in preparation of the main competition. During this
session the following activities will also take place:








Meet and greet teams, participants and organisers
Official opening of the 2019 TIDE Hackathon
An overview of the challenges, provided by challenge leads
Introduction to the hackathon rules and routine
Overview of the provided ICT Infrastructure
Other relevant logistic information
Questions and Answers (Q&A)

MAIN COMPETITION – MONDAY AFTERNOON TO THURSDAY EVENING (25-28 FEBRUARY)
The main competitive element of the 2019 TIDE Hackathon will take place from Monday afternoon through
to the evening of Thursday 28 February, and will be used by teams to focus solving their chosen challenge.
During this period teams will be offered an opportunity to take part in short presentations that will
complement their work. A timetable of these sessions will be published separately.

FINAL PRODUCTS SUBMISSION – FRIDAY MORNING (1 MARCH)
The final products along with presentation (optional) need to be stored on the shared server following the
guidance provided by the TIDE Hackathon Coordinator.

STAGE THREE – CLOSURE
The competitive element of the 2019 TIDE Hackathon (Stage 2) closes at 1900 on Thursday 28 February. Teams
will then move into Stage 3 – Closure; this stage includes solution presentations, judging and awarding prizes.
During the weeks after Stage 3, a report will be published and made available to participants on Tidepedia.

PRODUCTS PRESENTATION
On the morning of Friday 29 February, Blue teams will be given a fixed period of time (nominally 10 minutes)
to present their solution in front of the Judging Panel and participants, followed by 5 minutes of Q&A. Any
team that wishes to present a solution for more than one challenge will have its presentation time adjusted
accordingly.
After the Blue Team presentations the Judging Panel will retire to consider and select the winning solutions,
during which time the Green Teams will present their solutions to the teams.

JUDGING CRITERIA AND SCORING
Judging Blue team solutions will be conducted according to scoring criteria that has been developed through
experience of previous TIDE Hackathons. Marks will be awarded in the following categories:
Category
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Will be guided by…
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In the opinion of the judges, does the
solution show an understand of the
problem
In the opinion of the judges, is this an
innovative solution

5
(20% of total)

How well the solution meets the challenge
requirement

5
(20% of total)

In the opinion of the judges, is this a
complete or part solution

5
(20% of total)

In the opinion of the judges, how
Scalable is the solution

5
(20% of total)

In the opinion of the judges, how well
did the team present its solution

5
(20% of total)

Does the solution utilizes a novel idea or
approach to technology, or simply reuse existing
ideas or technologies
Does the solution meet the entire challenge, or
are there elements of the challenge that have
not been met
How much additional work would be needed for
the challenge solution to undergo meaningful
development or experimentation in the NATO
context (i.e. at CWIX)
Did the team clearly explain their approach and
the benefits of their challenge solution, were
they able to answer Q&A

The teams with the highest scores will be selected as the winners, the Judging Panel decision will be final.

AWARDS
The Awards Ceremony will take place after the Judging Panel have made its decision; the winning teams of
each challenge will receive a prize. This will close the official part of the Hackathon.

REPORTING AND FOLLOW UP ACTIONS
After the closure of the official part the White Team will archive the final products and prepare the final report
from the event. The report will be presented at the following TIDE Sprint, other relevant NATO and National
bodies, and published online for an easy access to all the participants.
All Teams will be expected to contribute to the report by providing a short summary of their activities and a
description of their solution by 15 March 2019. The Hackathon organizers will provide a template for the
contribution.
There might be a survey conducted at the end the Hackathon in order to help improve the participants’
experience in the future events.

TIDE HACKATHON RULES
The TIDE Hackathon Organizer promotes a working environment that encourages innovation, free-thinking and
collaboration between all participants. The following rules will therefore apply during all stages of the 2019
TIDE Hackathon:







12

Formal elements of the 2019 TIDE Hackathon will be conducted in English
Interaction among teams is allowed provided it does not distract any teams’ work.
Participants are strongly encouraged to follow basic “library” behaviour rules.
Civilized and unambiguous use of language is encouraged, taking into account the various languages
spoken by participants.
Emphatic and open relations within the team should empower all participants and value each other's
abilities and contributions.
Helpful and friendly interactions with other participants are encouraged provided that they respect
opposite and alternate opinions and contributions.
V 1.1 | 23 Jan 2019

ADMINISTRATIVE MATTERS
In addition to the administrative information covered in this Handbook, all aspects of 2019 TIDE Hackathon
administration can be found on the 2019 TIDE Hackathon pages of Tidepedia10. General information is provided
in the following paragraphs:

POINTS OF CONTACT
HACKATHON COORDINATOR
Mr. Patrick Fryer
Telephone +1 757 747 3652
Email patrick.fryer@act.nato.int

HACKATHON ADMINISTRATOR
LTC Christian Kampmann
Telephone +1 757 747 3858
Email christian.kampmann@act.nato.int

LOCATION
The location for the 2019 TIDE Hackathon is:

Conference Center
Warsaw Garrison Command
Niepodleglosci 141A Avenue
Warsaw, Poland
http://klubdgw.wp.mil.pl
(information in Polish)

PARTICIPATION FEE
Participation in the 2019 TIDE Hackathon is free of charge. Participants are responsible for funding the travel
to and from the TIDE Hackathon location and for any hotel charges and per-diem costs.

10

See: https://tide.act.nato.int/tidepedia/index.php/TIDE_Hackathon_(25_Feb_-_1_Mar_2019)
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MEALS AND REFRESHMENTS
The organizer will provide morning and afternoon refreshments. Other refreshments and meals are the
responsibility of participants.

ACCOMMODATION AND TRANSPORTATION
Accommodation will be self-arranged by participants. A list of hotels close to the venue will be published on
Tidepedia11. Please note that this list is not endorsed by the TIDE Hackathon Coordinator and no special rates
have been negotiated.

SOCIAL EVENTS
There will be an "icebreaker" reception on Monday 25 February. Further details will be promulgated at on the
morning of 25 February 2019.

INDUSTRY ENGAGEMENT
Industry are encouraged to enter blue teams and, if they wish, provide mentors to support other blue teams
that are competing. Companies wishing to provide mentors should notify the TIDE Hackathon Administrator in
advance. Promotional materials such as shirts, pens, stickers, etc. can be made available to participants during
the 2019 TIDE Hackathon and may also elect to support and promote this event in other ways. To discuss
opportunities for sponsorship please contact TIDE Hackathon Coordinator or the TIDE Hackathon
Administrator.

SPONSORSHIP OPPORTUNITIES
There are sponsorship opportunities for industry participants or third parties. Please contact the Hackathon
Coordinator or Administrator for more details.

ICT INFRASTRUCTURE
Every effort will be made to offer all participants a reliable wireless internet connection at 100MBits/s, but this
cannot be guaranteed. As a minimum the local area network wireless infrastructure will be offered consisting
of access points and a shared network storage device. Participants are required to bring their own Wi-Fienabled devices (BYOD) and may offer their hardware, software libraries, and repositories to other blue and
green team participants for re-use, exploitation, and integration.

LEGAL ASPECTS
The products and solutions developed during the 2019 TIDE Hackathon including software code, modelling
visualizations, models and methods will remain in the open-source domain and should adhere to the following
license (based on MIT Open-source licence):
PERMISSION IS HEREBY GRANTED, FREE OF CHARGE, TO ANY PERSON OBTAINING A COPY OF THIS
VISUALIZATIONS, MODELS, METHODS, SOFTWARE AND ASSOCIATED DOCUMENTATION FILES (THE
"SOFTWARE"), TO DEAL IN THE SOFTWARE WITHOUT RESTRICTION, INCLUDING WITHOUT
LIMITATION THE RIGHTS TO USE, COPY, MODIFY, MERGE, PUBLISH, DISTRIBUTE, SUBLICENSE, AND/OR
SELL COPIES OF THE SOFTWARE, AND TO PERMIT PERSONS TO WHOM THE SOFTWARE IS FURNISHED
TO DO SO.
THE SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED,
INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL THE AUTHORS OR COPYRIGHT
11

https://tide.act.nato.int/tidepedia/images/e/e0/TIDE_Hackathon_2019_Admin.pptx
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HOLDERS, PARTICULARLY NATO, HQ SACT, OR ANY OF THEIR OFFICERS, STAFF MEMBERS, OR
EMPLOYEES, BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY, WHETHER IN AN ACTION OF
CONTRACT, TORT OR OTHERWISE, ARISING FROM, OUT OF OR IN CONNECTION WITH THE SOFTWARE
OR THE USE OR OTHER DEALINGS IN THE SOFTWARE.

MEDIA AND WEB PRESENCE
Information about the 2019 TIDE Hackathon will be made available on the public web sites listed below.
Participants will be encouraged to interact with the ACT social media sites during the event, further guidance
will be provided:





ACT Web Page (http://www.act.nato.int/hackathon)
ACT Facebook (https://www.facebook.com/NATO.ACT)
ACT Twitter (https://twitter.com/NATO_ACT/)
Tidepedia (Password protected – Tidepedia account required)
o https://tide.act.nato.int/tidepedia/index.php/TIDE_Hackathons
o https://tide.act.nato.int/tidepedia/index.php/TIDE_Hackathon_(25_Feb_-_1_Mar_2019)

Participants will be encouraged to post comments and photos about the 2019 TIDE Hackathon to their own
social media outlets, using the hashtag #TIDEHackathon. However, they must be mindful of the safety and
security of this event and its participants by not publishing pictures with visible I.D. or badges, visible face shots
(unless cleared with the person(s) in the picture), general any images that may contain sensitive information.
During the event, participants will be encouraged to upload photographs to storage on Tidepedia. Further
direction will be provided closer to the event but participants must be aware of the following:
BY UPLOADING PHOTOS TO THE STORAGE, THE PHOTOGRAPHER HEREBY IRREVOCABLY GRANT TO
NATO, HQ SACT AND THEIR SUCCESSORS, ASSIGNS, DISTRIBUTORS AND LICENSEES, HIS OR HER
CONSENT AND ABSOLUTE, UNRESTRICTED RIGHTS AND PERMISSIONS TO USE, IN WHOLE OR IN PART,
HIS OR HER NAME, LIKENESS, IMAGE, DEPICTION, BIOGRAPHY, INTERVIEW AND PERFORMANCE IN ALL
FORMS AND IN ALL MANNERS. THE PHOTOGRAPHER WARRANTS HE OR SHE HAS RIGHTS TO THE
PHOTOGRAPHS SUBMITTED AND AUTHORITY TO CONVEY THESE RIGHTS TO NATO, HQ SACT, AND
THEIR SUCCESSORS, ASSIGNS, DISTRIBUTORS AND LICENSEES.
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PROGRAM FOR 24 FEBRUARY - 1 MARCH 2019
Sunday 24 February 2019
appr. 15:00

White Team arrives and starts preparation and setup

Monday 25 February 2019
08:00 - 10:00

Blue and Green teams arrive and checked in by the White Teams. Blue and Green teams
configure and setup IT equipment. (refreshments available)

10:00 - 10:30

Introductions and opening brief by the TIDE Sprint Coordinator and keynote speaker

10:30 - 10:45

Introduction to the Modelling Challenge by the Challenge Lead

10:45 - 11:00

Introduction to Coding Challenge #1 by the Challenge Lead

11:00 - 11:15

Introduction to Coding Challenge #2 by the Challenge Lead

11:15 - 12:00

Blue and Green team Q&A covering any aspect of the 2019 TIDE Hackathon

12:00 - 13:00

Lunch

13:00 - 19:00

Blue and green teams begin to develop solution. Mentors will be available for consultations
upon request

19:00 - 22:00

Informal Ice-breaker (location TBD)

Tuesday 26 February 2019
09:00 - 19:00

Blue and green teams continue developing solutions

09:30 - 10:15

Optional Data Science presentation (subject / presented TBD)

Wednesday 27 February 2019
09:00 - 19:00

Blue and green teams continue developing solutions

09:30 - 10:15

Optional Data Science presentation (subject / presented TBD)

Thursday 28 February 2019
09:00 - 19:00

Blue and green teams continue developing solutions

09:30 - 10:15

Optional Data Science presentation (subject / presented TBD)

Friday 1 March 2019
08:00 - 08:30

Opening Remarks and introduction of the Judging Panel

08:30 - 11:00

Blue Team Presentations

11:00 - 12:30

Green Team Presentations

12:30 - 13:30

Awards Ceremony and Closing Remarks

16
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FAQ
Q Can I bring my software, hardware, architecture/requirements repository and publish on the TIDE
Hackathon network?
A

Yes. Let the TIDE Hackathon Administrator know about it during the registration process so we can
include it in the ICT plan.

Q What tool(s) should I use for the modelling challenge?
A

There are no constraints on the selection of architectural or modelling tools but participants should use
open source tools and/or exchange standards to promote the “open systems” concept and
standardization. NATO has adopted Archimate (from The Open Group) and the Unified Architecture
Framework (from the Object Management Group) and teams are encouraged, but not mandated, to use
these standards.

Q What are the restrictions concerning outside contact during competitive elements of the TIDE Hackathon
(internet, downloads, phone-calls etc.)?
A

No restrictions.

Q Is it possible to bring a Blue team of more than 3 to the event?
A

The competition needs to be manageable and fair. For those reasons the number of team members
should be between 2 and 3 persons. Other options include:
Bring more than one Blue team. Make them complementary e.g. a modelling team and a second coding
team.
Bring one Blue team and an extra person/s who can be attached to another Blue team or is available to
create an ad-hoc team with other participants.

Q Is there going to be an element of surprise to the competition?
A

Yes. The 2019 TIDE Sprint Coordinator will not reveal every detail of the challenges before Monday 25
February 2019. This avoids an instance where a Blue team will arrive with a fully developed solution
before the main TIDE Hackathon execution starts. Participants should expect an element of surprise
before starting to develop their challenge solutions.

Q Is national sponsorship mandatory?
A

Yes, it is mandatory and its part of the registration process. Consult the Handbook registration
description for more details.
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Q What is meant by shared servers and repositories? Is there a requirement concerning some form of
standard representation and standard storage format?
A

The 2019 TIDE Hackathon will run on a local area network that will provide a shared storage server (basic
shared folders service). It’s up to participants to decide whether they want to plug their own repositories
into the TIDE Hackathon network to share with other participants. In this case the TIDE Hackathon
Administrator must be informed during the registration and set-up process. There is no requirement
regarding storage format.
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